Cardiac Care Team Protocol for Chest Pain and  STEMI Patients:

· Public Education on early activation of 911 – We are working in conjunction with HFD (Henderson Fire Department), Emergency and ALL Inpatient Services, Hospital Communications/Public Relations Department, Administration and Physician/ Committees, to develop PSA about early 911 activation.  Health fairs are planned, utilization of the Hospital website for patient education and access.

· Cardiac Alert Protocol by Dispatch for HFD – After over a year of research and planning, our HFD has initiated a special response protocol for all 911 calls related to cardiac emergencies.  Team configuration is in place and response is geared to include the transmission of field EKG’s directly to the Emergency Department.  Trials are currently in place for direct computer transmission to the ED where the equipment is in place.  If computerized equipment is not available, a dedicated fax machine is located at both of our campuses for direct telephone line plug in from the scene and transmission directly to the fax.  This alerts the ED of STEMI patient identification and allows for early mobilization of the necessary team to be ready upon arrival.  Either Radio Telemetry or cell phone communication is made with the Emergency Department and clinical condition outlined.  The prehospital team is also, at this time, completing a thrombolytics screening check list and can provide the information to the physician.
· Emergency Department Response – The transmitted EKG is immediately reviewed by the Emergency Department Physician.  He/She communicates any additional information needed to the prehospital team and the hospital team is activated.  The physician has early opportunity to notify the Cardiologist on call and can either fax or transmit through the computer the original EKG directly to the Cardiologist via his computer or on a PDA if He/She has that capability.  The “Team Activation” occurs through a single paged number that is established for group paging of AMI’s.  This page will result in simultaneous notification of:  Lab, Radiology, and EKG Technicians.  This team will then be in the Emergency Department prior to the patient’s arrival.
· STEMI Orders – We currently have specific orders in place for STEMI Patients.  Our plan is to include these orders as well as clinical pathways for Acute MI’s in a pre-completed packet.  This packet will also include a preliminary registration number, arm band, blood tubes, potentially needed consents, such as heart cath and PTCA.  All stickers necessary for labeling documents and tubes will be included in the packet.  The STEMI orders themselves have a location for response times and intervention times which helps us to monitor from a quality standpoint the effectiveness of our program.

· Anti-thrombolytic Kits – These are readily available in our Emergency Department Pyxis and can be open and ready immediately when the determination is made.  ALL ED Nursing personnel have been educated in the STEMI protocols and lytic administration.

· Post Emergency Department Care – All areas of post-emergent intervention related to all cardiac care patients is being addressed by our Cardiac Care Team including, but not limited to:  Disease related patient education, rehabilitation, nursing education, discharge instructions, smoking cessation, Physician education, national standards/benchmarks related to interventions such as (beta blockers, ASA, Ace-Inhibitors for LVD.  
· On Going – The Team’s activities are and will be ongoing and fluid.  As environments change and new developments occur we will adapt processes to continue to achieve “Best Practice” for our cardiac care patiens.
